EMPLOYEE BENEFITS AWARDS 2012
CATEGORY ENTRY FORM

Category 18. Most effective total reward strategy
The judges will be looking for an entrant which has successfully integrated its reward offerings (which can include: pay and bonuses, pensions and benefits, staff development, work environment, etc) into a single ‘total reward’ strategy. 
The judges want to see what reward elements you have included in your strategy and why 

Ultimately, you will have to demonstrate that the strategy adopted met the organisation’s stated HR and/or business objectives.

The judges will be looking for thought-through objectives, innovation and quantifiable, measurable results.
The word counts are simply a guidance, but the overall word count on this document must NOT exceed 2,000. Entries which exceed 2,000 words will be disqualified.  

Please provide the following information, using the headings provided below:

	1. Name of employer

	


	2. Name of the entering provider/adviser (if different from employer)

	


	3. Title of strategy/scheme(s) (if it has a specific title, otherwise leave blank)

	


	4. Implementation date(s) of strategy/scheme(s)

	


	5. Business/industry sector of employer

	


	6. Size of employer (number of staff; split by permanent and temporary if relevant)

	UK:                                                Globally:


	7. Location(s) of employer that are relevant to this entry

	


	8. Job profiles and demographics of the workforce that are relevant to this entry. For example, age, gender, diversity, education levels; is the workforce highly computer literate, highly/lowly paid, widely dispersed, etc?

	


	9. Strategy (Guideline length: 500 words)

In this section you should explain:

· how you operate your total reward strategy
· which sectors of your workforce it is targeted at
· the objectives of the organisation in offering the particular strategy
· which elements of pay, bonus, benefits, development and workplace environment did you include and why
· why this is appropriate to meet your business/HR objectives
· why the strategy is appropriate for your workforce
· how you communicate it to staff
	Judges’ Marks

Max. 10 points

	
	


	10. Innovation (Guideline length: 500 words)

How innovative is the total reward strategy? This is where you can demonstrate how your scheme is different to those of other employers (either in the structure of the scheme or the manner in which it was implemented or communicated) and/or how the initiative or way it has been executed represents a new departure for your organisation
	Judges’ Marks

Max. 10 points

	
	


	11. Results (Guideline length: 500 words)

How successful were you in achieving your objectives? 

Please demonstrate as many concrete figures and measurements as possible to support your entry.

For example:

· cost savings (recruitment, absence, cost of reward etc)
· reductions in staff turnover
· increases in reward/benefits take-up rates
· increases in employee engagement levels or productivity
· positive impact on business results
A major change or improvement in figures is necessary for a winning entry
Please state actual figures, not just percentage changes.
	Judges’ Marks

Max. 10 points

	


	For Judges’ use – Total Marks. (Max. 30 points)

	


